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1. Introduction  
Message from Chairman of Executive Committee  
There is no doubt that humans leave a significant footprint on our planet. For at least the 
last few hundred years, it has also been clear that our impact on the planet has been 
questionable to say the least. History has taught us very well that we must carefully 
cultivate our society to avoid fatal crises. Naturally, if  this is even possible . 

ESG has become a recent phenomenon as a new norm. We see different attitudes towards 
this initiative : f rom almost fanatical implementation, which is unfortunately also often 
associated with a certain amount of hypocrisy, to its senseless rejection without any real 
arguments.  

For us, ESG is, above all , an opportunity. We feel responsible for our relationship with the 
planet that we hope will be our home for a long time to come. It is our goal to take real 
action that makes sense  not just to appear in any formal report . Likewise, it is extremely 
important for us to continually cultivate  our company environment,  as well as tirelessly 
try to have a positive impact on our society as a whole. This naturally takes many different 
forms, i ncluding, for example, the promotion of art and culture, which are very important 
part s of any functioning company. ARICOMA also works with many charities and non -
profit organi sations and actively supports its own employees in their charitable and 
voluntee r activities. In this regard, we supported various initiatives and projects in 2020 
with monetary and in - kind contributions and donations  worth ˔ʁ370,000.  

We take responsible and sustainable behaviour in relation to the environment to be a 
standard  that is reflected in all our activities. We place emphasis on the responsible 
sorting of waste generated by our activities and are taking steps in the area of the 
corporate fleet, which include, among other things, the construction of charging stations 
at our br anches.  

A lot of good things have already been invented and proven over literally centuries. That 
is why it is extremely important for us to preserve individual freedom, encourage natural 
creativity, entrepreneurship,  and continuous development . However, freedom is also 
interconnected with responsibility as an indivisible part of it. We have a very strict stance 
on maintaining equal opportunities for all, regardless of gender, race, disability, etc. All of 
this forms the basis of a healthy and f air business with respect for people, society,  and 
the planet. We are proud that our companies are leading by example in this respect and, 
for example, through their focus on gender diversity , they are helping to integrate women 
into IT and raise general a wareness in this area.  

I believe that our ESG Report demonstrates the real activities of the ARICOMA Group and 
its individual companies that contribute to improving the environment and our society.  

If you wish to share your feedback with us , please contact  us at 
sustainability@aricoma.com . 

^èú¾āʁx¾ĀÕĝ 
Chairman of the Executive Committee  
ARICOMA Group 
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Company profile  
ARICOMA is a European information technology company that combines the capabilities 
of its individual group companies to provide customers with high - quality individualised 
and complex solutions that help them to achieve their goals.  

Founded in 2017 with a  vision  of becoming a major European IT services player, ARICOMA 
offers IT services, via its member companies, to corporate and government clients, 
including application  and soft ware  development, integration and implementation of IT 
systems, managed services, dat a centres, hardware sale, cyber security services and 
cloud services.  

With its headquarters in Prague (Czech Republic) and almost 2,600 * core employees 
globally  as of 31 December 2020 , the focus is put on digitally progressive North - West 
European Markets as well as a presence in Eastern Europe and the Balkans to enable for 
a nearshoring delivery model.  

*Only core staff without contractors, subcontractors, and interns  

 

Overview of g eographical areas with ARICOMA Groupʁ ěʁĔėÕěÕāËÕ 
 

 

  

  



 

 

  
 

ARICOMA Group Consists Of Two Main Pillars  ʙ Aricoma Digital and Aricoma 
System s 
 
Through the end of 2021, ten acquisitions and one divestiture were completed resulting 
in a wide portfolio of services offered. In November 2021 ARICOMA Group was regrouped 
into two platforms, namely Aricoma Digital and Aricoma Syste ms. 

Aricoma Digital provides custom application development and includes Seavus, 
Cleverlance, KOMIX, and Stratiteq as of 31 December 2021.  

The main focal areas are currently Custom appli cation development, Digitisation of 
infrastructure and Cyber security.  

Aricoma Systems, as of 31 December 2021, consists of AUTOCONT, CES EA, Internet 
Projekt and AEC, and focuses on advanced IT infrastructure, cloud solutions, a wide range 
of enterprise a pplications and cybersecurity.  

 

Aricoma Digital and Aricoma Systems composition as of 31 December 2021 1 

 

  

 
1 Valid as of 31 December 2021 



 

 

  
 

History at a Glance 2 
 

 

 

For ARICOMA Group structure, please refer to chapter Governance . 

 
 

Economic performance  
 

Market position  
The European IT services market is very fragmented with a small number of bigger legacy 
players. One of the fastest growing subsegments in IT services is custom application 
development ( CAD) with an estimated size in Europe of EUR  16 billion. Within ARICOMA 
Group, CAD (incl. software integration) accounts for a significant part of the revenue and 
amounted to ca EUR 123 milion 3 in 2020.  

 

Similar to the European market, the Czech market is also characterised by fragmentation 
in terms of revenues but also geo graphically as companies specialise in specific solutions 
and serve a limited geographical area.  ARICOMAʁ ěʁʵȺȸȺȸʁėÕĲÕāħÕʁßėĈĀʁH~ʁěÕėĲèËÕěʁèā the  
Czech Republic amounted to EUR 139 million (incl uding  KOMIX). Part of ARICOMAʁ ěʁ
revenue also comes from hardware and software resale (EUR 154 million in 2020).  
This market is also very fragmented and consists of many competitors.   

  

 
2 Valid as of 31 December 2021 
3 Pro forma consolidated revenue for custom application development and software integration in 2020 incl. KOMIX and 
Stratiteq. 



 

 

  
 

Revenue by Geography 4 
 

 

 

 

Thanks to diverse portfolio of our companies, we are enabled to serve a  wide range of 
market segments. Our corporate clients are from various sectors including Banking and 
insurance, Telecommunication, Manufacturing, Business Services, Real Estate, Small & 
Medium Enterprises, and Enterprise Industry in general. Besides corpor ate clients we also 
serve government clients from Healthcare or Social services sectors as well as other 
public bodies.  

  

 
4 Pro forma consolidated revenue for 2020 incl. KOMIX and Stratiteq; EUR/CZK = 26.245 



 

 

  
 

 

Direct Economic Value Generated, Economic Value Distributed, Economic Value 
Retained  

 

  Jan - Sept 2020  Jan - Dec 2020  Jan - Sept 2021  
Revenues      
Total income  243,136  345,891  234,366  
Interest income  46  433  1,290  
Finance income  229  699  96  
Direct Economic Value Generated  243,411  347,023  235,752  
      
Operating Costs      
Materials and consumables  (82,044)  (135,008)  (91,269)  
Services  (65,506)  (72,684)  (48,289)  
Other operating expenses  (5,374)  (5,955)  (6,171)  
      
Employee wages and benefits      
Personnel expenses  (67,547)  (96,184)  (71,150)  
      
Payments to provider of capital      
Finance costs  (2,407)  (6,960)  (5,094)  
Dividends PAID (76)  (185)  (894)  
      
Payments to government      
Income tax PAID  (4,894)  (4,256)  (4,761)  
Other taxes  (3,369)  (3,907)  (3,620)  
      
Donations  278  (370)  (180)  
Economic Value Distributed  (230,939)  (325,509)  (231,428)  
      
Economic Value Retained  12,472  21,514  4,324  

 

Note: Pro forma consolidated figures including KOMIX and Stratiteq, EUR/CZK = 26.245; Donations for periods 
Jan - Sept 2020 and Jan - Sept 2021 have been estimates as 75% of amounts donated in the particular 
calendar year   



 

 

  
 

 

About the report  
 
ARICOMA group is issuing the 2020 ESG report as its first group - wide sustainability 
report. ARICOMA group has reported the information cited in the GRI content index with 
reference to the GRI Standards. As the first - time reporter, we based those disclosures on 
th e early adopted Revised Universal standards (2021).  

 
The current report contains information about the reporting period of 2020 and 
comparable quantitative data from 2019 is also presented where available, to show year -
on- year development. The reporting pe riod is annual, 1 January ʙ 31 December. 

 
No restatements were made as this is the first report.  

 
ARICOMA group is not a separate legal entity with consolidated financial statements.  
Operationally, ARICOMA Group is composed of two groups of companies, ARICOMA Digital 
and ARICOMA Systems. For the purposes of this report , ARICOMA Group is defined as a 
group of companies under the ownership of KKCG Technologies s.r.o., consisting of 
entities presented in the Company profile  and Governance chapter s and on the ARICOMA 
Group structure  presented below.  Formally, ARICOMA Group is composed of several 
companies that have their representatives registered in the respective commercial 
registers. The ARICOMA Group consists of three main sub - holdings:  
Aricoma Group a.s. (mainly Czech and Slovak operations), Aricoma Group  AB 
(Scandinavia, Eastern Europe, Balkans and North America) and Aricoma  Group 
International AB (International operations ( Sweden and Poland ). 

 
Quantitative data are presented for the whole group, with the exception of  entities that 
are immaterial to the group by all means (number of employees, key financial indicators, 
size of operations and significance of ESG impacts)  or in case the entities did not exist in 
2019 nor 2020 . Impact of omitted entities is immaterial to the disclosures and indicators 
presented in the report.  For detailed  

 
The scope of the reported entities was determined based on the ARICOMA Group 
structure as at  31 December 2021 (see below) . The 2020 and 2019 data is reported for 
these entities even if they were not part of the group at that time. The reason for this 
voluntary step is to prepare the first report for the group in its current structure (status 
at the time of report compilation), to provide comparable data to the reader without 
further need  of performing additional analytics and to support future comparability. The 
scope is the same across all material topics.   

  



 

 

  
 

ARICOMA Group structure as of 31 December 2021 5 
 

 

 

To simplify the data interpretation, the entities have been divided into four main 
subgroups within this report:   

Subgroup  Entity (incl uding  country of operation)  

AUTOCONT 

AUTOCONT a.s. (Czechia, incl. former entities DataSpring s.r.o. and 
Cloud4com, a.s. ʙ merged with AUTOCONT a.s. in 2021) 

AUTOCONT s.r.o. (Slovakia) 

Internet Projekt, s.r.o. (Czechia)   

Cleverlance  

Cleverlance Enterprise Solutions s.r.o. (Czechia)  

Cleverlance H2B s.r.o. (Czechia)  

CES EA s.r.o. (Czechia) 

Cleverlance Slovakia s.r.o. (Slovakia)  

KOMIX s.r.o. (Czechia) 

AEC a.s. (Czechia)  

AEC s.r.o. (Slovakia) 

Seavus  

Seavus AB (Sweden)  

Seavus GmbH (Switzerland)  

Seavus Stockholm AB (Sweden)  

Seavus FLLC (Belarus) 

Seavus DOOEL (Macedonia) 

Seavus Educational and Development Center DOOEL (Macedonia)  

1ėħĝģĲĈʁľ¾ʁHāßĈėĀ¾ģèÍ÷ħʁ~ÕËåāĈúĈàèóħʁxÕ¾Ĳħěʁ1ee (Serbia) 

Seavus DOO (Bosnia Herzegovina) 

Seavus S.R.L. (Moldova) 

Seavus USA Inc. (USA) 
Stratiteq  Stratiteq Sweden AB (Sweden)  

 

  

 
5 9ƴǘƛǘƛŜǎ ƳŀǊƪŜŘ αϝά Ґ ƛƳƳŀǘŜǊƛŀƭ ǘƻ ǘƘŜ ƎǊƻǳǇ ōȅ ŀƭƭ ƳŜŀƴǎ όƴǳƳōŜǊ ƻŦ ŜƳǇƭƻȅŜes, key financial indicators, size of 
ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ 9{D ƛƳǇŀŎǘǎύΤ 9ƴǘƛǘƛŜǎ ƳŀǊƪŜŘ αϝϝά Ґ ŜƴǘƛǘƛŜǎ ŘƛŘ ƴƻǘ ŜȄƛǎǘ ƛƴ нлмф ƴƻǊ нлнл 



 

 

  
 

The financial information presented in this report was compiled from  financial statements 
of the ARICOMA Group components (individual entities or sub - groups). Financial 
information is presented also for three quarters of 2021, as financial information for 2019 
is not available in comparable structure  due to significant acqu isitions in  2019 and 2020  
and hence more recent data can provide useful insights to the report readers.  

Non-ßèā¾āËè¾úʁèāßĈėĀ¾ģèĈāʁĳ¾ěʁËĈúúÕËģÕÑʁßėĈĀʁģåÕʁËĈĀĔĈāÕāģěʶʁèāģÕėā¾úʁěĹěģÕĀěʁʡH~ʇʁEtʇʁ
office facility management, car fleet management, purchasing, fin ance and governance) 
and from external partners (office landlords, suppliers, waste management companies). 
Vast majority of data in this report originates from measurement, systems and primary 
records.  

In the exceptional cases where the data was not availa ble, we included a reasonable 
estimate. Most of such estimates are immaterial. If an estimate represents a material 
proportion of the reported indicator, it is further explained in the body of the report. Non -
financial data cover the full 12 - months period of 2020 and 2019, irrespective of the 
acquisition date of the entities.  

This report was reviewed by ARICOMA Executive Committee .  

Audit assurance according to ISAE 3410 has been provided by independent auditor, 
PricewaterhouseCoopers Audit, s.r.o. , over  th e Carbon Footprint Calculation.  

Independent practitioner sʁ limited assurance report  is an integral part of the  
2020 ESG report.  

International IT industrial benchmark was used to perform materiality assessment. The 
assessment was performed by the top management of the company and by a group of 
responsible leaders in ESG related areas across territories. The stakeholder expectations,  
considerations and concerns were taken into account at the level of information known 
at the time of report preparation.  

Moreover, we present the commitment to the UN Sustainable Development Goals and 
Targets, which we have based on priorities identified  by the materiality analysis 
performed in the reporting period.  

We value your feedback,  and we are happy to answer questions relating to this report or 
any possible concerns you may have regarding sustainability practice at ARICOMA Group.  

Please contact us  at:  sustainability@aricoma.com   

  

mailto:sustainability@aricomagroup.com


 

 

  
 

Materiality Analysis  
 
Material topics  
Topics that are material to ARICOMA Group emerged as result of  in- depth internal 
analysis. The topics have been identified based on the industry specifics, value chain 
understanding, evaluation of importance of these areas, definition of current availability 
of data indicators, needs and interests of external and internal stakeholders, positive and 
negative impacts analysis as well as risk and opportunities for the group within the ESG 
area. The results of the materiality analysis have been approved by ARICOMA 
management.  

Using the most common ESG concept, the topics have been organised into thre e 
categories: Environmental, Social and Governance and subsequently grouped into key 
sustainability areas. We perceive these topics and areas as key and with great potential 
for future development in terms of reducing the negative impact and enhancing the 
positive impact of our operations.   

 

 Key ESG area  Topic  GRI Reference  

Environment     
 Carbon Footprint & Emissions  Emissions  GRI 305 

Energy & Fuel  Energy & Fuel  GRI 302 

Waste and Water 
Waste GRI 306 
Water GRI 303 

Social     
 

Employee care  

Recruiting & Turnover  GRI 401 
Employee  care GRI 401 
Performance evaluation  GRI 404 
Parental leave  GRI 401 
Education & training  GRI 404 
Health and work life balance                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               GRI 403 
Diversity and Non - discrimination  GRI 405 

Local Communities  Charities and Non - profit  GRI 413 
Governance     
 General General Governance disclosures  GRI 2 

Purchasing  Purchasing  GRI 2- 6 

Compliance  
Customer privacy (GDPR)  GRI 418 
Data security and management   

Business ethics and economic 
performance  

Collective bargaining  GRI 2- 30  

Anti - corruption  GRI 205 
Technology & innovation   
Profile info  
Economic performance  

GRI 201 

 

  



 

 

  
 

Stakeholders  
Over the course of the last several years, we observe  significant growth in stakeholders 
intertest in ESG topics. ESG aspects are becoming focal points of our investors and 
clients. Also, as the young generations have been asserting themselves, our current 
employees, and talents that we strive to attract, wa nt to work for the company that is 
driven by ESG values.  

The priorities of following external and internal stakeholders are considered when we 
build our future ESG direction:  

 Shareholders  
 Customers  
 Employees  
 Suppliers  
 Government and EU organisations, policy makers and regulators  
 Local communities  
 Investors  
 NGOs 
 Academia, Research  
 Industry partners, Industry associations  

 

Sustainable Development Goals  
A collection of 17 interlinked global goals called the Sustainable Development Goals 
(SDGs) were set up in 2015 by the United Nations General Assembly to be a "blueprint to 
achieve a better and more sustainable future for all" by the year 2030.  

ARICOMA identified the following SDGs as potential areas where the group can positively 
contribute to the global efforts.    

 

 

SDG GOAL TARGE
T  

NAME ARICOMA MATERIAL 
TOPICS 

 Goal 3. Ensure 
healthy lives and 
promote well - being 
for all at all ages  

3.3 By 2030, end the epidemics of AIDS, tuberculosis, 
malaria and neglected tropical diseases and 
combat hepatitis, water - borne diseases and other 
communicable diseases  

> Vaccination process 
ěĈúħģèĈāʁßĈėʁtÕàèĈāʁx÷ÆāÕʁ 
> Masks donation to 
maternity hospital  U̡ 
ĔĈúèā¿ęÕʴ 

 Goal 4 ʙ Ensure 
inclusive and 
equitable quality 
education and 
promote lifelong 
learning 
opportunities for all  

4.4   By 2030, substantially increase the number of 
youth and adults who have relevant skills, including 
technical and vocational skills, for employment, 
decent jobs and entrepreneurship  

> Internal  continuous  
education  
> Coding courses for 
children  
> VR Finance Literacy 
courses for schools  

4.7 By 2030, ensure that all learners acquire the 
knowledge and skills needed to promote 
sustainable development, including, among others, 
through education for sustainable development 
and sustainable lifestyles, human rights, gender 
equality, promotion of a c ulture of peace and non -
violence, global citizenship  and appreciation of 
Ëħúģħė¾úʁÑèĲÕėěèģĹʁ¾āÑʁĈßʁËħúģħėÕʶěʁËĈāģėèÊħģèĈāʁģĈʁ
sustainable development  

> Sustainability awareness 
events for employees  
> Code of conduct  
> Compliance basics e -
learning  



 

 

  
 

 

Goal 7 -  Ensure 
access to 
affordable, reliable, 
sustainable, and 
modern energy for 
all 

7.2 By 2030, increase substantially the share of 
renewable energy in the global energy mix  

Electricity from renewable 
resources  

7.3 By 2030, double the global rate of improvement in 
energy efficiency.  

Energy efficiency 
measures  

 Goal 8 -  Promote 
sustained, inclusive  
and sustainable 
economic growth, 
full and productive 
employment and 
decent work for all  

8.2 Achieve higher levels of economic productivity 
through diversification, technological upgrading 
and innovation, including through a focus on high 
value added and l abour - intensive sectors  

System for planning and 
execution of crash tests  

8.8  Protect labour rights and promote safe and secure 
working environments for all workers, including 
migrant workers, in particular women migrants, 
and those in precarious employment  

Code of Conduct  

8.10 Strengthen the capacity of domestic financial 
institutions to encourage and expand access to 
banking, insurance and financial services for all  

Smart Wallet  

 Goal 12 -  Ensure 
sustainable 
consumption and 
production patterns  

12.2 By 2030, achieve the sustainable management and 
efficient use of natural resources  

Purchasing and waste 
management  

12.5 By 2030, substantially reduce waste generation 
through prevention, reduction, recycling,  and 
reuse  

Paperless company, 
reselling of IT equipment to 
employees, waste sorting 
and recycling, food waste 
to biogas, municipal waste 
to energy  
 

 Goal 13 -  Take 
urgent action to 
combat climate 
change and its 
impacts  

13.3 Improve education, awareness - raising and human 
and institutional capacity on climate change 
mitigation, adaptation, impact reduction and early 
warning  

Sustainability awareness 
events for emp loyees 

 Goal 16 -  Promote 
peaceful and 
inclusive societies 
for sustainable 
development, 
provide access to 
justice for all and 
build effective, 
accountable and 
inclusive 
institutions at all 
levels  

16.5 Substantially reduce corruption and bribery in all 
their forms  

Anti - corruption training  

16.6 Develop effective, accountable,  and transparent 
institutions at all levels  

Customer privacy  
 

 

  



 

 

  
 

2.      Environment  
 

In ARICOMA, we care about the environment. Even if, as an IT company, our impact and 
influence on the environment could be considered insignificant, we still strive to reduce 
the negative effects of our operations and look for ways of maximising our positive impact 
on the environment throughout the complete life cycle of our products and services.  

This has been planned for multiple aspects of our activities. We put our focus on resource 
efficiency and optimalisation of consumption and part of our operations is powered by 
green energy that represents approximately 7% of overall electricity purchased in 2 020.  
We have started building new charging stations and preparing ourselves for inclusions of 
electric cars into our fleet.  

We put digitalisation in use, and we responsibly approach our waste management. Finally, 
the continuous promotion of environmental  ÕģåèËěʁ¾āÑʁÕāå¾āËÕĀÕāģʁĈßʁĈħėʁÕĀĔúĈĹÕÕěʶʁ
awareness within this topic is a crucial pillar of our environmental programme.  

To maximise our positive impact on the environment, we constantly work on improving 
our technologies and services to help our clients  with their low carbon transition. See 
more about it  in the Innovation section . 

 

Environmental compliance  
To be perceived as an environmentally ethical company, we ensure that our 
environmental management system is compliant  with all applicable legislative 
requirements. Potential risks caused by our activities are identified, managed,  and 
mitigated by addressing the environmental aspects and impacts. Our environmental 
management system is in accordance with requirements of  
ISO 14001:2015; the following companies possess a valid certificate: AUTOCONT a.s, 
AUTOCONT s.r.o., Internet Projekt s.r.o. , Cleverlance Enterprise Solutions s.r.o., 
Cleverlance H2B  s.r.o., CES EA s.r.o., Cleverlance Slovakia  s.r.o., KOMIX s.r.o., Seavus 
DOOEL, 1ėħĝģĲĈʁľ¾ʁHāßĈėĀ¾ģèÍ÷ħʁ~ÕËåāĈúĈàèóħʁxÕ¾Ĳħěʁ1ee, Seavus FLLC.  

Carbon footprint and emissions  
The responsible behaviour towards the environment starts with an understanding of the 
current impact of our activities in calculating the carbon foo tprint. Cleverlance was the 
first Czech IT company that started to systematically calculate its Carbon footprint. Soon 
followed by the rest of the companies within ARICOMA Group, we strive to maximally 
understand the baseline state to be subsequently able to design and drive effective 
strategy towards more sustainable company.  

In terms of trends in GHG emissions, we can observe a decrease in Scope 1 and Scope 2 
in 2020 that was caused by COVID- 19 pandemic. As our companies reduced the office 
operation and switched predominantly to remote working mode, their consumption of 
purchaěÕÑʁÕúÕËģėèËèģĹʁ¾āÑʁåÕ¾ģʁÑÕËėÕ¾ěÕÑʆʁ~åÕʁĔ¾āÑÕĀèËʁėÕěģėèËģèĈāěʁ¾úěĈʁÑèÑāʶģʁ¾úúĈĳʁħěʁ
to conduct business trips as usual, thus emissions associated with vehicle combustion 
also decreased. When comparing our subgroups with each other, AUTOCONT reported a 
signi ficantly higher amount of Scope 1 and Scope 2 emissions than the rest of the 
ARICOMA @ėĈħĔʆʁ~å¾ģʁèěʁË¾ħěÕÑʁÊĹʁģåÕʁā¾ģħėÕʁĈßʁ £~e+e_~ʶěʁ¾ËģèĲèģèÕěʁģå¾ģʁ¾ėÕʁāĈģʁĈāúĹʁ
office based as the rest of the group but are also affected by operation of the data centre.   



 

 

  
 

~åÕʁúĈĳʁxģė¾ģèģÕĖʶěʁxËĈĔÕʁȹʁ¾āÑʁȺʁÕĀèěěèĈāěʁĳÕėÕʁ¾ËåèÕĲÕÑʁÊĹʁĔħėËå¾ěèāàʁÕúÕËģėèËèģĹʁ¾āÑʁ
heat from renewable sources.  

Reported Scope 3 GHG emissions are based solely on emissions associated with waste 
generation.  Workers that are not employees haven't b een considered in the calculation.  
The increase of Scope 3 emissions in 2020 compared to 2019 was caused solely by DEFRA 
emission factors adjustments that reflect the current technological and other context. 
Between 2019 and 2020 there has been an almost f ive- fold increase in the emission 
factor for mixed waste. The emission factors for the current year were used throughout 
the calculation.  

Emission intensity per employee is based on Scope 1, Scope 2, and Scope 3 emissions.  

ARICOMA Group -  GHG emissions: 

  

Note: Scope 3 values cover only emissions associated with waste generation  

 

 

 

2020 2019

1,417.82 1,962.08

2,551.09 3,011.52

3,968.91 4,973.60

92.27 50.97

1.58 2.09

Scope 3

Scope 1 + 2 + 3 intensity 

[tCO2e per employee]

Source of emissions
GHG Emissions [tCO2e]

Scope 1

Scope 2

Total Scope 1 + 2



 

 

  
 

 

 

Note: Scope 3 values cover only emissions associated with waste generation  

 

 

 



 

 

  
 

Note: Emission intensity values were based on Scope 1, Scope 2 and Scope 3 emissions.  Scope 3 values 
cover only emissions associated with waste generation. Workers that are not employees haven't been 
considered here.  

 

Note: Emission intensity values were  based on Scope 1, Scope 2 and Scope 3 emissions.  Scope 3 values 
cover only emissions associated with waste generation. Workers that are not employees haven't been 
considered here.  

 

The efficiency of business travels and implementation of electromobility play an 
important role in our efforts towards low carbon operations.  

 

Business trips  

The number of business trips fell to a minimum in 2020 because of the COVID - 19 outbreak 
and subsequent measures. We have learned an important lesson from these 
circumstances and reassessed our operational model to comply with current 
requirements and futur e challenges by maximising virtual meetings, prioritising land 
transport over air and optimising business car utilisation.  

Quote: Mari Martensson (Stratiteq): ʳ~åÕʁàĈĈÑʁģåèāàʁ¾ÊĈħģʁ+ĈėĈā¾ʁĳ¾ěʁģå¾ģʁĳåÕāʁĳÕʁ
came back to the office, we noted a big shift in p ÕĈĔúÕʶěʁĀèāÑěʆʁHģʁĳ¾ěʁ¾úĀĈěģʁ¾ʁʳúèģģúÕʁ
ěå¾ĀÕʴʁģĈʁģ¾÷ÕʁģåÕʁĔú¾āÕʁèāěģÕ¾ÑʁĈßʁģė¾èāʁ¾āÑʁĳÕʁ¾úěĈʁėÕ¾úèěÕÑʁģå¾ģʁèģʁèěʁÕ¾ěĹʁģĈʁĳĈė÷ʁĳèģåʁ
Ñèàèģ¾úʁĀÕÑè¾ěʁèāěģÕ¾ÑʁĔåĹěèË¾úʁģė¾ĲÕúʆʴ 

Before arranging a business trip, digital alternatives must always be considered. Fo r 
meetings that require travel, the meeting organiser must be able to clearly justify why the 
meeting cannot be conducted as a distance meeting.  

In case of travel being a necessity, we prioritise those means of transport with lowest 
possible environmental impact, ideally public transport.  

 

 



 

 

  
 

Electromobility  
We also perceive another great opportunity in introducing electric cars and hybrids to our 
fleets. In preparation for this transformation, we have been building charging stations on 
our premises and budget ing electric cars for next years. There are four stations currently 
provided in Cleverlance headquarters (Prague), while expansion is already planned for 
upcomin g years  ʙ at least five more chargers in Prague and fifteen chargers are to be 
built in the Bra tislava office in 2022. Cleverlance is planning to increase the share of 
electric cars in its fleet to 10% in 2022. In 2020, one charging station was provided in 
£~e+e_~ʶěʁqė¾àħÕʁĈßßèËÕʁ¾āÑʁģĳĈʁěģ¾ģèĈās in Brno office. Seavus considers two hybrid 

cars wit hin 2022 budget.  

Stratiteq, for example, has a car policy that encourages leasing companies to include 
environmental criteria in the car selection proces s. In 2020, Stratiteq had four battery 
electric vehicles (BEVs) and six  petrol  plug - in hybrid electric vehicles (PHEVs) in the fleet.  

In terms of fleet management, we always seek to include the life cycle of the cars being 
considered to set the right balance between increasing the share of new cars meeting 
the latest sustainable requirements but al so utilising the current fleet for a reasonable 
period of time.  

 

Employee commuting  
To further endorse environmental - friendly means of commuting, we encourage our 
employees to use their bicycles, scooters or even walk to work,  when possible, by offering 
a safe bike parking place for everybody.  

Cleverlance and KOMIX employees have regularly participated in the Bike to Work project 
since 2014. This country - wide initiative tries to motivate as many people as possible to 
learn to use a bike as a regular urban means of transportation (alternatively to walk or run) 
to contribute to cleaner air and more pleasant, safer, and healthier cities. At Cleverlance, 
64 employees joined the project in 2020. Cleverlance also focussed on accessibility 
during its last relocati on, moving the Prague headquarters close to a metro station to 
encourage the employees to use this means of transport as primary for their commuting.  

 

Energy and fuel  
 
Energy consumption  
Total energy consumption consists of electricity and heat that we pu rchase from local 
utilities as well as electricity and heat that we generate, in small amounts, directly in our 
operations. As a consequence of COVID - 19 pandemic, total energy consumption 
decreased by 9% in 2020 compared to 2019.  

 



 

 

  
 

 

Note: Total energy cons umption was based on purchased electricity, purchased heat, fuel consumed for 
electricity and heat generation. Fuel consumed by the fleet hasn't been included.  

 

 

Note: Purchased heat for consumption presented in kWh. Data estimated for:  
< AUTOCONT: Former entities DataSpring s.r.o. and Cloud4com, a.s . (merged with AUTOCONT a.s. in 2021), 
AUTOCONT s.r.o., Internet Projekt, s.r.o.  -  based on number of employees  
< Cleverlance: CES EA s.r.o., AEC a.s. -  Brno office estimated according to group average; Cleverlance 
Slovakia s.r.o., AEC s.r.o. -  based on group average  
< Stratiteq: Stratiteq Sweden AB (Sweden)  
Data measured for:  
< AUTOCONT: AUTOCONT a.s., AUTOCONT s.r.o. 
< Cleverlance:  Cleverlance Enterprise Solutions, Cleverlance H2B, , KOMIX s.r.o.,  
< Seavus: Seavus FLLC (Belarus) 
Other entities do not purchase heat  
 
 
 
 



 

 

  
 

 

 

 



 

 

  
 

 

 

Note: Energy intensity per employee was based on purchased electricity, purchased heat, fuel consumed for 
electricity and heat generation. Fuel consumed by the fleet hasn't been included here. Workers that are not 
employees haven't been considered here.  

 

Note: Energy intensity per employee was based on purchased electricity, purchased heat, fuel consumed for 
electricity and heat generation. Fuel consumed by the fleet hasn't been included here. Workers that are not 
employees haven't been considered here.  

Renewable energy  
Electric energy is the critical resource for our operations, hence the shift to renewable 
energy is our core priority. However, since we operate in various locations, the availability 
of green energy needs to be taken into account. In general, we already u se or plan to 
switch to renewable where possible. In 2020, the renewable electricity made 7% of our 
ģĈģ¾úʁÕúÕËģėèËèģĹʁĔħėËå¾ěÕÑʁßĈėʁËĈāěħĀĔģèĈāʆʁ~å¾ģʁĳ¾ěʁ¾ËåèÕĲÕÑʁÊĹʁxģė¾ģèģÕĖʶěʁĔħėËå¾ěÕʁ
of green energy and the share of green energy present within local en ergy mixes 
purchased by the rest of the companies.  

xģė¾ģèģÕĖʶěʁĔėÕĀèěÕěʇʁå¾ěʁÊÕÕāʁĔĈĳÕėÕÑʁÊĹʁËÕėģèßèÕÑʁȹȸȸ˵ʁėÕāÕĳ¾ÊúÕʁÕāÕėàĹʁßĈėʁģåÕʁú¾ěģʁ
10 years. Furthermore, the office is connected to local central heating system that uses 
only carbon - neutral energ y that is water, wind and nuclear.  



 

 

  
 

Our Cleverlance team, located in the Czech Republic, achieved a great milestone in 2020 
by negotiating certified renewable energy for the Prague headquarters effective from 
2021. The other building in Brno has the highest  sustainability standard, and there are 
already negotiations in place with the lessor aiming to switch to green energy as soon as 
possible.  

Energy efficiency  
Regardless the availability of renewable energy, energy efficiency is the priority in all our 
locations.  

The most significant aspect is efficiency of the data centres. One of our data centre in 
Luŀice, the Czech Republic, owner by AUTOCONT and operated by DataSpring Cloud 
Service s (former DataSpring s.r.o.) , was built in 2015 at a high industry standard, requiring 
low energy demand. Environmental efficiency is also not left out in the process of data 
centres designing for our clients. Virtualisation and consolidation of servers enables 
ě¾ĲèāàěʁĈßʁËúèÕāģʶěʁ+PEX expenses but also significantly increase the expandability of 
the data centre, reduce space requirements, and finally reduce electricity and cooling 
demands. In 2020, the consumption of Lu ŀice data centre was  1,191 MWh.  

Measures reducing electrici ty consumption such as utilisation of light sensors in common 
areas, purchasing low energy - demand equipment and monitoring energy by security 
guards are already standard parts of daily life in Seavus offices.  

Stratiteq only uses LED lights in its premises  complemented by energy saving lamps. 
There have been ongoing discussions on implementing light sensors in conference rooms 
and other workspaces.  

Cleverlance also uses standard measures like LED lights, sensors, equipment with lower 
consumption in its prem ises. In addition, smart automatization  system for heating and 
cooling is being used.  

Fuel consumption  
We utilize fuel predominantly to power our passenger fleet and in small amounts for 
electricity generation.  As a result of the pandemic, fuel consum ption by fleets decreased 
by approx. 3 4% in 2020 compared to previous year. To maintain the declining trend, we 
promote carsharing for business trips.  

 

Note: Estimated consumption for Stratiteq Sweden AB (Sweden) based on km using average car consumption 
in Sweden . 



 

 

  
 

 

 

Note: Estimated consumption for Stratiteq Sweden AB (Sweden) based on km using average car consumption 
in Sweden . 

 

KPIs 
In order to ensure that effective results are achieved in 2020, Seavus set targets to 
reduce the electric powe r consumption by 10 kWh per employee at Seavus headquarters, 
Skopje premises and also to reduce fuel consumption at Seavus DOOEL by 10% per month 
compared to 2019. Both targets have been achieved thanks to remote working model; 
however, assuming that hybri ÑʁĳĈė÷èāàʁèěʁÊÕËĈĀèāàʁĀĈėÕʁ¾āÑʁĀĈėÕʁËĈĀĀĈāʇʁĳÕʁÑĈāʶģʁ
expect the same declining trend in years to come.  

 

Waste 
ARICOMAʁ ěʁ ĳ¾ěģÕʁ Ā¾ā¾àÕĀÕāģʁ ĔėĈàė¾ĀĀÕʁ èěʁ Ê¾ěÕÑʁ Ĉāʁ ¾ʁ tÕÑħËÕʇʁ tÕħěÕʇʁ tÕËĹËúÕʁ
philosophy that is considered within all aspects of our work.  As our companies are mostly 
based in office buildings, waste removal and disposal are predominantly arranged 
through the landlords in cooperation with waste management companies. Therefore, in 
some cases, waste data is not available for each tenant and the va lues are based on 
calculations provided by the landlord or on averages of comparable entities within the 
subgroup. The overall amount of generated waste decreased in 2020 compared to  2019. 
As a consequence of significantly åèàåÕėʁ £~e+e_~ʶěʁworkload and number of projects  
in 2020 compared to 2019 , the amount of electric waste  and batteries  increased in 2020  
which impacted the amount of hazardous waste.  



 

 

  
 

 

 

 

 

Paperless company  
Firstly, we reduce our waste generation to the lowest possible extent. Considering the 
fact that our locations are predominantly offices, elimination of paper consumption and 
document printing through digitalisation and the education of our employees are 
essential elements of our programme.  



 

 

  
 

Electric waste  
Since we are an IT company, the disposal of electric waste plays a crucial role. We strive 
to optimise the utilisation of IT equipment considering its entire life cycle. Electric waste 
represented 2 3% of our overall waste generation in 2020.  

For instance, in AUTOCONT, the IT equipment is being used for at least five years, 
thereafter, it is used by the trainees for another couple of years and finally, at the end of 
its life, it is hande d over to a certified company to be 100% recycled.  

At Cleverlance, instead of disposing of older devices such as mobile phones, they are 
offered to our employees for residual prices. We also organise collections of inoperable 
mobiles that are being re cycled by a sheltered workshop. We perceive it to be an initiative 
with environmental as well as social value.  

At Stratiteq, all IT equipment is leased from sustainable companies who are committed to 
responsible disposal. At the end of their life, the prod ucts are sorted, repaired in case of 
need and sold to third parties. Alternatively, in case of no other option, they are 
responsibly disposed of.  

Food & biological waste  
There are multiple options how to reuse biological waste. Particularly in AUTOCONT 
locations, the biological waste is sorted in special containers and subsequently utilised by 
the employees for gardening activities.   

In Stratiteq offices, the food waste is also sorted separately and then transported to a 
biogas plant. The biogas is then b eing used as a carbon neutral fuel for bus transportation 
èāʁģåÕʁËèģĹʁĈßʁ^¾úĀČʆ 

Recycling  
We want to be entirely sure that the waste in our premises is properly sorted and ready 
for recycling. That is done by establishing a sufficient number of sorting  points with clear 
visualisation, continuous employee education and conducting internal audits on a regular 
basis.  

Quote: Jan Rulisek (Cleverlance):  ʳHāʁģåÕʁ+ľÕËåʁtÕĔħÊúèËʇʁėÕËĹËúèāàʁèěʁ¾ʁĔ¾ėģʁĈßʁĔÕĈĔúÕʶěʁ
mindset, therefore waste sorting and recycling is a non- spoken rule in each office. At 
Cleverlance, people not only sort and recycle the office waste, but also try to see that 
sustainable packaging is used and that the waste volume decreases over the years.  

Nevertheless, we are aware that even the most d iligent practice on our side sometimes 
does not ensure high recycling efficiency that is in most cases locally conditioned. That 
is why our Seavus colleagues in Macedonia are in the phase of signing an agreement with 
a more reliable waste collector.  

Waste to energy  
In case the waste is not, for some reason, suitable for recycling, there are still options for 
sustainable solutions. That is demonstrated by our Stratiteq office where the residual 
waste is transported to an incineration plant and the energy pro duced is used for heating 
åĈħěÕěʁèāʁ^¾úĀČʆ 

Water 
Even though none of our locations is situated in a water - stress area, we are fully aware 
of how precious a source water is. Therefore, we are committed to responsible water 

 



 

 

  
 

stewardship with a focus on employee education and motivation to act responsibly, n ot 
only at work but also in their homes.  

 

Note:  Water withdrawal data is based on freshwater consumption from public utilities. For locations where 
submetering is not available, the values were estimated based on location average  
 

Water from public utilities is the primary source in all our locations. As a result of the 
COVID- 19 pandemic and subsequent remote working mode in 2020, water consumption 
decreased by 27% compared to 2019.  

In our Seavus office in Skopje, Macedonia, water consumption was sho wing an upward 
trend within the last few years due to the watering and irrigation system in the yard. 
Therefore, an irrigation well was drilled in August 2020 and a downward trend was noted 
within the rest of 2020. There have been ongoing negotiations in p lace with the landlord 
on implementing a well metering system that should be executed in 2022. Thanks to that, 
we will have detailed insight and control over the amount of water withdrawn from the 
well.  

Water is consumed predominantly for drinking, hygiene  and sanitation in our premises.  
Hāʁ £~e+e_~ʶěʁXħŀice data centre, Czech Republic, water is also utilised for cooling, using 
two technologies ʙ direct cooling and water circle cooling.  

To reduce the amount of plastic waste, tap water is preferred to water  in PET bottles at 
Cleverlance; however, employees are encouraged to follow a water saving approach.  

As our companies are mostly based in office buildings, the water discharge is managed 
on centralised approach by landlords.  

Education and initiatives for e mployees  
We believe that every process starts with an idea that needs to be further nurtured to 
Ā¾÷Õʁ ¾ʁ ÑèßßÕėÕāËÕʆʁ ~å¾ģʁ èěʁ ĳåĹʁ ĳÕʁ ËĈāģèāħĈħěúĹʁ ĳĈė÷ʁ Ĉāʁ Õāå¾āËèāàʁ Ĉħėʁ ĔÕĈĔúÕʶěʁ
awareness of environmental topics through various campaigns and events.  

At Cleverlance, our employees held a talk about zero waste for their colleagues and 
Ĉėà¾āèěÕÑʁ¾ʁĳĈė÷ěåĈĔʁĈāʁā¾ģħė¾úʁËĈěĀÕģèËěʆʁ úěĈʇʁģåÕʁú¾ěģʁèěěħÕʁĈßʁ+úÕĲÕėú¾āËÕʶěʁĀ¾à¾ľèāÕʁ
#IT was focussed on sustainable transformation and areas where IT companies can 
support th ese efforts. As part of this issue, we also distributed bookmarks in the form of 



 

 

  
 

seed paper in preparation for a guerrilla planting event. Cleverlance also informs its 
newcomers about environmental topics within the adaptation days. 

Seavus Life is an annua l event where our employees plant more than 300 office plants 
and take good care of them throughout the year.  

 

 

3. Social 
In terms of the social aspect of sustainability, ARICOMA strives to have a positive impact 
not only on its employees but also to local communities by delivering products with 
positive social value and supporting the non - profit sector at many levels.  

Employee care  
When it comes to Human Resources, ARICOMAʁ ěʁěģėategy supports the vision, mission, 
and overall strategy of our companies by creating conditions for engaging, supporting the 
company culture, as well as creating workflows and great leadership that supports the 
ÕĀĔúĈĹÕÕʶěʁĔėĈßÕěěèĈā¾úʁÑÕĲÕúĈĔĀÕāģʆʁ~åÕʁĀ¾èn goal is to deliver a clear and sustainable 
recruitment strategy that encourages and enables the development of internal talent, the 
identification of external talent, and the use of appropriate tools and methods for 
recruitment.  

Key Workforce Statistics  
Note: All HR figures are based on headcount at the year - end 

 

 



 

 

  
 

 

 

 

 

 

Gender

Total number of 

employees 

# permanent 

employees 

# temporary 

employees 

# non-guaranteed-

hours employees

# full-time 

employees

# part-time 

employees

Total number of 

employees 

# permanent 

employees 

# temporary 

employees 

# non-guaranteed-

hours employees

# full-time 

employees

# part-time 

employees

Male 1,862 1,676 83 107 1,763 99 1,726 1,524 97 104 1,618 108

Female 716 611 58 43 654 62 676 561 49 67 610 66

Totals 2,578 2,287 141 150 2,417 161 2,402 2,085 146 171 2,228 174

2020 2019



 

 

  
 

 

 

 

 

Recruitment & Turnover  
 

 

Recruitment  

The recruitment process is an essential part of any company. People come and go, careers 
grow, or new projects come along therefore the teams need to change accordingly.  

Country

Total number of 

employees 

# permanent 

employees 

# temporary 

employees 

# non-guaranteed-

hours employees

# full-time 

employees

# part-time 

employees

Total number of 

employees 

# permanent 

employees 

# temporary 

employees 

# non-guaranteed-

hours employees

# full-time 

employees

# part-time 

employees

Czech Republic 1,387 1,263 0 124 1,242 145 1,320 1,183 10 127 1,184 136

Macedonia 477 421 56 0 476 1 475 425 50 0 475 0

Slovakia 301 269 6 26 291 10 302 239 19 44 270 32

Serbia 182 174 8 0 180 2 68 65 3 0 66 2

Sweden 155 131 24 0 154 1 169 149 20 0 167 2

Belarus 48 6 42 0 46 2 47 7 40 0 45 2

Bosnia & 

Herzegovina 10 10 0 0 10 0 8 8 0 0 8 0

Other 18 13 5 0 18 0 13 9 4 0 13 0

Totals 2,578 2,287 141 150 2,417 161 2,402 2,085 146 171 2,228 174

2020 2019



 

 

  
 

Attracting talents in the IT and application development industry is very challenging. A 
variety of tools including social media, headhunting, and different internal or external 
contacts, to reach the desired candidates fo r open positions are used. Recruiting from 
internal positions is also supported to give our employees an opportunity to move their 
careers up.  
 
Each company in the ARICOMA Group is trying to also meet talents outside of corporate 
walls. Seavus is organisin g technology - related events called "Code Talks", where the 
various communities of developers and students meet together, discuss various topics 
and get information about the company. Also, another way for Seavus to meet their 
employees half - way between uni versity and professional life are Talent programmes 
offered to students in the last year before graduation. Cleverlance is running Clever 
Academies (see more in Charities, Non - profit section). Stratiteq works contiguously to 
attract both junior and senior profiles within the strategy and tech area, for example, they 
arrange a bootcamp for new graduates each year. The recruitment strategy is based on 
creating awareness connected to the employer brand, a great employee and candidate 
experience. This is crucia l because recruitment is search - based. On the other hand, 
AUTOCONT is open to all those, who have a desire and interest in continuous personal 
development, and not only within the IT industry. A university degree or 5 years of 
experience in IT is not a str ict requirement.  
 

ARICOMA Group -  New hires by age group:  

 

ARICOMA Group -  New hires by gender:  

 
 
  

Age group

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Under 30 years old 664 184 28% 655 219 33%

30-50 years old 1,599 247 15% 1,452 260 18%

Over 50 years old 315 14 4% 295 24 8%

Totals 2,578 445 17% 2,402 503 21%

2020 2019

Gender

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Male 1,862 329 18% 1,726 376 22%

Female 716 116 16% 676 127 19%

Totals 2,578 445 17% 2,402 503 21%

2020 2019



 

 

  
 

ARICOMA Group -  New hires by country of operation  

 

 
Turnover  

The high turnover in the IT industry is not a new trend. Turnover of more than 11% or even 
20% is almost expected across the industry. This is mainly due to the very high demand 
for IT experts world - wide who are not market dependent and get offers from all around 
the world. That is why our recruitment process is designed and adjusted to sui t the fast -
paced and high - demand market. Also, the benefits within the companies in the IT industry 
are always very attractive and versatile, so they can suit the needs of different types of 
employees. In addition, the COVID - 19 pandemics in 2020 and the gl obal changes overall 
also facilitated the turnover globally, so current trends  of turnover  are even higher.  

 

 

 

 

Country

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Total number of 

employees

Number of new 

hires

Rate of new hires 

[%]

Czech Republic 1,387 210 15% 1,320 228 17%

Macedonia 477 95 20% 475 115 24%

Slovakia 301 43 14% 302 71 24%

Serbia 182 41 23% 68 35 51%

Sweden 155 27 17% 169 25 15%

Belarus 48 19 40% 47 20 43%

Bosnia & Herzegovina 10 4 40% 8 7 88%

Others 18 6 33% 13 2 15%

Totals 2,578 445 17% 2,402 503 21%

2020 2019

Age group

Total number of 

employees

Number of 

employees left Turnover rate [%]

Total number of 

employees

Number of 

employees left Turnover rate [%]

Under 30 years old 664 123 19% 655 127 19%

30-50 years old 1,599 202 13% 1,452 199 14%

Over 50 years old 315 20 6% 295 29 10%

Totals 2,578 345 13% 2,402 355 15%

2020 2019

Gender

Total number of 

employees

Number of 

employees left Turnover rate [%]

Total number of 

employees

Number of 

employees left Turnover rate [%]

Male 1,862 283 15% 1,726 280 16%

Female 716 62 9% 676 75 11%

Totals 2,578 345 13% 2,402 355 15%

2020 2019



 

 

  
 

 

 

Employee retention  
At ARICOMA, we consider and deploy various pillars for our employee retention scheme:  

1. Working conditions  
2. Brand, values and culture  
3. Technology  
4. Stability and remuneration  
 
The first pillar provides employees with working conditions that are in line with 
current trends in the IT labour market . Our companies offer flexible working hours, 
part - time work, and home office so that employees can better balance their work and 
private life. At the same time, fully equipped offices remain available to employees. This 
pillar became even more crucial during the COVID - 19 outbreak  
in 2020. Our companies w ere able to move to a fully remote working mode very quickly  
and with minimal impact on efficiency. As part of work - life balance, we allow parents of 
children to work seamlessly from home in the case of illness or quarantine.  

Seavus prepared specialised training supported by general guidelines and infographics 
on the most important aspects and requirements for the remote work, dealing with 
challenges during a crisis, as well as maintaining engagement and trust in a virtual setting. 
Furthermore, Seavus is currently customising its offices into a shared co - working space, 
which the employees can use on - demand when they work from the office.  

AUTOCONT experienced cases of very difficult life situations where the employer always 
strived to be as humane as possib le and adapt working conditions so that employees are 
not forced to choose between family and employer (e.g., a colleague who was left alone 
to care for a disabled child; a colleague who was left to care for a toddler and a new- born  
after the death of his wife).  

eħėʁ ËĈĀĔ¾āèÕěʶʁbrand, values and culture  are also very important for employee 
retention. As part of that, Stratiteq has established the Council of Joy and Wellbeing as 
an important piece in the dialogue with all employees through meetings where 
discussions on how to make Stratiteq the best workplace take place in order to develop 
and contain a strong culture and a profitable company. Stratiteq measures emplo yee 
engagement on a weekly basis as it provides insight into the actual temperature of the 
organisation, employee activities, successful areas, and areas for improvement.  

As part of its initiatives to strengthen relationships and further improve internal culture, 
AUTOCONT organises sporting events and staff days for employees, often including 

Country

Total number of 

employees

Number of 

employees left Turnover rate [%]

Total number of 

employees

Number of 

employees left Turnover rate [%]

Czech Republic 1,387 174 13% 1,320 176 13%

Macedonia 477 68 14% 475 84 18%

Slovakia 301 14 5% 302 4 1%

Serbia 182 34 19% 68 19 28%

Sweden 155 35 23% 169 57 34%

Belarus 48 16 33% 47 11 23%

Bosnia & Herzegovina 10 2 20% 8 2 25%

Others 18 2 11% 13 2 15%

Totals 2,578 345 13% 2,402 355 15%

2020 2019

 



 

 

  
 

families, that are an ideal place for informal communication, getting to know team 
members better and generally strengthening bonds between colleagues. To keep people  
informed and engaged, AUTOCONT also introduced regular online broadcasts from top 
management to employees, which, in its flexible form and higher frequency,  
fully replaced the annual company -ĳèÑÕʁËĈāßÕėÕāËÕʆʁ5ĀĔúĈĹÕÕʶʁßÕÕÑÊ¾Ë÷ʁèěʁĈÊģ¾èāÕÑʁ
from company - wide surveys that focus on employee attitudes towards particular aspects 
of the working relationship. The anonymous results give an overview down to the 
individual team level of team harmony, potential risks, and room for improvement.  

At Cleverlance, everyb ody is encouraged to contribute ideas and discuss them with 
project management or company management colleagues. An agile matrix organisation 
has been developed showing what issues or ideas can be solved and by whom.  

Since 2014, Seavus has been following a  management and decision - making system 
ËĈāËÕĔģʁ Ë¾úúÕÑʁ ʳ5ĸģėÕĀÕʁ XÕ¾ÑÕėěåèĔʴʁ ģå¾ģʁ ĔėĈĲèÑÕěʁ ģåÕʁ ĔĈěěèÊèúèģĹʁ ģĈʁ ÑÕúÕà¾ģÕʁ ģåÕʁ
decision - making process for shared activities to the local level to strengthen the 
cohesion, collaboration, bonding and engagement with  the community at the local level.  

Another pillar for talent attraction is the opportunity to become a part of the development 
of  cutting -edge technology, solutions, and services . For technically oriented 
individuals, this is a way to be in at the beginnin g of the latest innovations in the field and 
a chance to further expand their own expertise.  

The last but not least is the stability  of our companies and competitive salaries . One of 
the important stabilising factors for our employees is the inherent stabi lity and size of the 
employer, who is aware of the value of its human capital. Therefore, even in 2020, when 
the COVID- 19 situation arose and the world economy slowed down, we did not resort to 
any form of redundancies. All our companies monitor the labour  market and average 
wages on regular bases . AUTOCONT is great example of company where employees profit 
from employers stability. With the operations across the whole Czech Republic and 
location in every regional city, AUTOCONT brings attractive job opport unities to less 
attractive locations and allows relocation for our existing employees upon their request.  

 

Performance evaluation and feedback  
We perceive the evaluation of performance as a helpful tool for sharing feedback and 
career development, as well as adjusting our strategy within employee retention and care. 
Tools to communicate with our employees are used from the very start, and periodic 
formalised reviews are in place to ensure fairness and objectivity in the evaluation 
process, providing essenti al information for career paths and personal development of 
each induvial employee in our group.  



 

 

  
 

 

 

Note: Uncategorised category -  created to cover data that is not available in required granularity ʉʁxÕ¾Ĳħěʶʁ
Senior and Middle management ĔÕėßĈėĀ¾āËÕʁėÕĲèÕĳʁå¾ěāʶģʁÊÕÕāʁèāËúħÑÕÑʁ¾ěʁèģʁĳ¾ěʁËĈāÑħËģÕÑʁèāʁ¾ʁßĈėĀʁĈßʁ
non- formal interview without official record.  

 

Note: Uncategorised category -  created to cover data that is not available in required granularity  

At AUTOCONT, employee evaluation is ģåÕʁÊ¾Ë÷ÊĈāÕʁĈßʁÕĀĔúĈĹÕÕěʶʁĳåĈúÕʁË¾ėÕÕėʁĔ¾ģåʆʁ
xèāËÕʁģåÕʁāÕĳËĈĀÕėěʶʁĲÕėĹʁßèėěģʁÑ¾Ĺʇʁ¾āʁ¾Ñ¾Ĕģ¾ģèĈāʁĔú¾āʁèěʁ¾āʁèĀĔĈėģ¾āģʁàħèÑèāàʁÕúÕĀÕāģʁ
during the probation period, not only for the security and satisfaction of the newcomer, 
but also for the manager, as a to ol for evaluating this period. Additionally, in 2020, a new 



 

 

  
 

process was introduced to actively collect feedback during the probationary period 
through HR Business Partners aiming to communicate and resolve any ambiguities before 
the very end of the probati on period. Depending on the type of position, the one - on- one 
interview with a manager is held mostly quarterly, but at least annually, to discuss the 
ËħėėÕāģʁÕĀĔúĈĹÕÕʶěʁàĈ¾úěʁ¾āÑʁĔÕėßĈėĀ¾āËÕʁ¾āÑʁàÕģʁĲ¾úħ¾ÊúÕʁßÕÕÑÊ¾Ë÷ʁėÕà¾ėÑèāàʁģåÕʁ
ÕĀĔúĈĹÕÕʶěʁě¾ģèěß¾ËģèĈāʁ¾āÑʁěģ¾ÊèúèģĹʁÊħģʁ¾úěĈʁģĈʁÑèěËħěěʁģåÕʁÕĀĔúĈĹÕÕʶěʁȻ- year outlook 
and direction leading to mutual satisfaction supported by long - term goals and 
milestones.  

At Seavus, performance evaluation is centralised and conducted via the Performance 
Evaluations internal  system and supplemented regularly by continuous feedback 
provided throughout whole year. The employees are evaluated both numerically and 
descriptively, supported by real - life examples on a half - year and annual basis for the 
technology - related staff, and annual appraisals are in place for the corporate staff. In the 
evaluations, the KPIs, individual milestones, and upcoming educational requirements are 
also defined. The process is handled by evaluators, who are assigned by each 
division/department to enrol  in the performance evaluation process for a specific number 
ĈßʁÕĀĔúĈĹÕÕěʆʁ*ÕßĈėÕʁģåÕʁ¾ěěèàāĀÕāģʇʁÕ¾ËåʁÕĲ¾úħ¾ģĈėʁħāÑÕėàĈÕěʁ¾ʁěĔÕËè¾úèěÕÑʁ5Ĳ¾úħ¾ģĈėʶěʁ
Training course, which prepares them well to perform a successful and high - quality 
employee evaluation. The  list of evaluators is regularly updated.  

Parental leave  
When it comes to parental leave, we strictly follow the requirements and 
recommendations of the local labour Laws of each country. We strive to maintain close 
contact with our employees on parental leave and support them when they return to 
work.  If the n ature of the job allows for part - time, we are always open to flexible work 
options, giving our employees the opportunity to balance work and family life.  

Quote: Kristina Smida (AUTOCONT): ʳ ʁ àĈĈÑʁ Õĸ¾ĀĔúÕʁ ĳ¾ěʁ Ĉħėʁ ËĈúúÕ¾àħÕʁ ĳåĈʁ ĳ¾ěʁ
returning after a long pa rental leave, and her priority was to combine work and family life. 
She went through about 3 rounds of internal interviews for different part - time positions 
and, in the end, together, we were able to find a suitable position for her where she could 
apply hÕėʁËħėėÕāģʁÕĸĔÕėèÕāËÕʁ¾āÑʁ¾úěĈʁÑÕĲÕúĈĔʁ¾āÑʁàėĈĳʁèāʁģåÕʁßħģħėÕʆʴ 

 

 

 










































































